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Dual System – an Overview

Responsibility shared between government and 
business

Education and training at the learning places 
company and school

Approx. 350 training profiles recognised by the 
Federal Government
1.6 million trainees, 39 % of which are women

54 % of a youth training cohort finish with a 
certificate in the Dual System, including 17 % with  a 
university entrance degree

Approx. 482.000 companies provide VET training 
(approx. 25% of all companies)



Education and Training System in Germany
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Secondary level I 
10 to 15/16 years
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6 to 10 years
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over 19 years

University

Source: OECD “Education at a glance” 2003
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Regulation of In-company Training

In-company training

Job
description

Examination
requirements

Outline training
schedule

Training regulations

valid in all federal states

Duration of
training

349 government-
recognised occupations

203 training ordinances 
updated since 1998

64 new occupations 
created since 1998



Financing of Vocational Education and Training 2007

Figures for the year 2007/ 30.9 billion EUR (in total)

State



Benefit and Net Cost (Direct Cost) for Companies Pr oviding 

Their Own Training
Average amounts in €

cost of production loss due to skilled worker shortage avoided
flexible deployment of personnel
longer-term performance differences between home-trained 
and external skilled labour
Company image/attractiveness enhancement
Minimisation of the risk of wrong choices and fluctuation cost

Benefit

5,765

Cost

7,344

Total net cost 
per trainee over 
three-year 
training period

cost of procuring personnel
wage and salary structure (increment/deduction)
breaking-in cost
refresher training of external employees

Not (monetarily) quantifiable benefit

Recruitment cost saved per skilled  
worker

Source: BiBB
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§ Vocational training act §

Federal Institute 
for Vocational 
Education and 

Training (BIBB)-
The Board

Federal 
Government

Länder Unions

Employers

Shared Responsibility in VET

• cooperation between the 
public and private sector

• common steering, regulation 
and financing arrangements

•governed by a statutory 
legislative framework
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