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National Occupational Standards Project, Bahrain

The Project Aims To

Support the Kingdom of Bahrain’s government in its
endeavor to reach the goals set in its “Vision 2030”
which outlines the necessary initiatives to

“provide for future generations of Bahrainis” by
increasing the role of the private sector,
encouraging entrepreneurship, and laying the
foundation for quality “investment in training and
education for Bahrainis”.
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National Occupational Standards Project, Bahrain

The Objectives

® 125 new National Occupational Standards (NOS) for
skilled work in Bahrain.

= Capacity development (CD) of local personnel and
stakeholders

= Develop new policies, revise existing ones, and establish
management frameworks necessary for the
implementation/application of NOS.
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National Occupational Standards Project, Bahrain
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National Occupational Standards Project, Bahrain

Definition of NOS

National Occupational Standards (NOS) describe what
competencies (skills, knowledge, attitudes) individuals
need in order to carry out particular occupational roles or

functions.

J National: They apply to the whole country

J Occupational: They define the key functions someone should be able to
carry out in an occupational context

 Standards: They define minimum competence requirements
demanded by employers in Bahrain
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National Occupational Standards Project, Bahrain

Occupation versus Job
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National Occupational Standards Project, Bahrain

The Approach

. AC & Refrigeration

. Automotive Engineering

Building Construction

. Electrical / Electronics Engineering
. Banking / Finance / Administration
. Hospitality & Tourism

. Health & Beauty

. ICT Services
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. Mechanical Engineering
10. Retail & Sales
11. others
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National Occupational Standards Project, Bahrain

Cluster Administration, Finance, Banking

5.

Administration
Finance
Banking

8,50

40,47

Administration

w

Administration Assistant/
Office Clerk

Secretary

Security and Occupational
Safety Clerk

Public Relation Clerk
Computer Clerk

Finance

Accountant
Finance Clerk
Insurance Clerk
Cashier

Banking
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Banking Clerk
Bookkeeper

Dealer (Foreign Exchange)
Bank Teller

Money Changer
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National Occupational Standards Project, Bahrain

The Process

Preparation
Stage

Research
Stage

Refinement
Stage

Endorsemen
Stage

select cluster &
involve 5 - 10

e

form SME team

partner and train them
companies
conduct WPA draft national
in local —} occupational ==
companies Standards (NOS)

obtain feedback
from local
companies

=

draft final
versions of NOS

based on
feedback

seek consent and
endorsement by
local industry

I

Approval by the
Steering
Committee and
the Mol

put to use
& monitor
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National Occupational Standards Project, Bahrain

Industry Standards

Input from
companies
in Bahrain

NOS approved
by Steeering
Committee
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National Occupational Standards Project, Bahrain

Benefits

 Development of industry (workplace) related
curricula which are inline with industry
requirement

e Assessment and certification

 Mapping of Qualifications based on Occupational
Standards (Bahrain Qualification Framework)

* Vocational Counseling and Guidance
e Train the trainer programs
* HR Management
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National Occupational Standards Project, Bahrain

Bahrain Qualification Framework

Doctoral Degrees

BVO 5, Master's Degrees,
Postgraduate Diplomas

Bachelor's Degrees,

BVY( 4, Higher Diplornas

Higher Education
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Diplomas

BVQ 3, Advanced School Graduation
Qualifications, Higher Certificates

BVQ 2, School Graduation

Qualifications, Certificate Il

Education

BV(Q 1, Intermediate, Certificate 1
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Access 1
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National Occupational Standards Project, Bahrain

Timeline
October - January - June
December 2012 2013 July — December 2013 January - September 2014
N\ f)_,
C A4 O C N
12 NOS endorsed
36 NOS under development
86 NOS endorsed,
11 NOS under development
125 NOS endorsed,
Partner & Local team ready to

Start of the

NOS-Project

Stakeholder Interactions
Inception Report

M

Inception Phase

Operational Phase 2

continue
development &
managment of NOS

Operational Phase 1 Operational Phase 3
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National Occupational Standards Project, Bahrain

AN INTERNATIONAL MEGATREND
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National Occupational Standards Project, Bahrain

Integrated System’s Development

10 level Framework
Covering the academic
and the vocational path

with clear link

Made by employers
for employers

The National system
starting from schools
and ending at the
sector councils

Recognize the current
skills and control the
guality of non local
workforce
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National Occupational Standards Project, Bahrain

Thank you!
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